Impact Report
Feb 2019 to March 2020

About SHARE Oxford
SHARE Oxford aims to reduce waste and excess consumption through facilitating and encouraging
sharing in the community. On the practical level this means:
• Having and loaning out useful items (‘Things’) at affordable rates, thereby helping people to buy
less, store less, have access to more, and waste less.
• Running regular Repair Cafés to encourage and enable people to extend the working life of
objects they own and use.
However, we have a wider vision: to change individuals’ relationship with how they consume just
about everything. Ultimately, we seek to challenge people’s perceptions of ownership and our
relationship to the Earth’s resources, to collaborate with like-minded people and groups, to inspire
others to undertake similar initiatives, and to be part of a progression towards a healthier economy
and society.
We’ll know we’re achieving this when the majority of people think ‘How can I share?’ before buying
or disposing of anything.

Our story so far
SHARE Oxford was formed out of an earlier initiative, the Oxford Circular Collective, which had a
similar aim of reducing waste but through facilitating the transfer of Things from those who didn’t
need them to others who would find them useful, and, failing that, making sure the materials they
were made of were reused, repurposed, or properly recycled. In early 2018, SHARE Oxford was
formed and progress began towards opening a Library of Things and hosting regular Repair Cafés.
These are some of our key milestones:
June 2018

SHARE Oxford establishes its first permanent location at Makespace (a
community working and making space) and begins to collect donated Things
and work on the systems of the Library.

June 2018

Our first Repair Café is hosted at The Magic Café in East Oxford, with nine
volunteers and 23 items seen. From this date, our Repair Cafés continue to
run every two months.

Sept 2018

We hold our first open meeting and grow our base of volunteers, who begin
to meet monthly, to prepare the online inventory and membership system,
trial our borrowing procedures, develop marketing and publicity materials,
and plan for the opening.

Dec 2018

Using a grant from Oxfordshire County Council, we expand our storage
capacity at Makespace with an outdoor shed, allowing us to increase our
inventory of items.

Feb 2019

SHARE Oxford holds an official launch of its Library of Things with over 100
attendees at the event and media coverage from BBC Oxford. We begin to
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sign up members who can borrow from our Library and we subsequently start
to loan out Things. Since then we have been open three days every week.
April 2019

We appear in a newspaper feature in the Guardian, and have subsequent
media coverage on ITV, local BBC, and other networks. A big rise in enquiries,
Library membership, and use of the Library follows.

April 2019

SHARE Oxford holds its first Annual General Meeting, celebrating our progress
and looking forward to the year ahead.

August
2019

Outgrowing our original space, we move to a larger office at Makespace,
giving us more room for Things, a more comfortable working environment,
and a better space to talk with the borrowers and other visitors.

Sept 2019

After a summer of participating in local fairs, fêtes, and events, we finish the
season with our own event – the Zero-waste Extravaganza – which promoted
ways to waste less through a clothes swap, zero-waste pop-up shop, and
providing food made from donated food and using the Library’s cooking
items.

Oct 2019

We help to organise the inaugural Sharefest, which brought together 11 Tool
Libraries and Libraries of Things in the UK.

December
2019

To trial a way of expanding our reach, we begin operating a once-a-week
outpost at Flo’s Café in Florence Park. This serves both to spread the word
about SHARE Oxford and provide a second location from which to collect and
return items.

February
2020

We participate in the national Big Fix with a special Repair Café. We also
celebrate one year of having an opening, functioning, and successful Library
with the volunteers who made it happen. (A significant proportion of startups don’t make it through the first year, so this felt like a significant
milestone.)

March 2020

SHARE Oxford has to suspend our in-person operations in mid-March due to
COVID-19.

Running the Library of Things
Since its launch, the Library has been opened on three days a week, at times that we hoped would
enable people with a variety of demands on their time (work, childcare, etc.) to come to borrow and
return the items they had borrowed. While we would like to keep longer regular opening hours, this
depends on having an increased volunteer capacity. However, we have also generally managed
when asked to be there at special prearranged times to let people borrow who would not be able to
make our normal hours.
We also began a trial in December taking pre-orders for loans to be issued and brought back on
another day in Flo’s Café in East Oxford. In doing this, we became part of Flo’s attempt to have a
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regular Wednesday when community, environmental, and waste groups gather there for their
catchment.
Members of the Library
SHARE Oxford initially set up three different types of membership: Pay-as-you-go (with the option of
a donation), Monthly membership, and Annual membership. Monthly and Annual memberships give
a flat discount (20% and 40% respectively) on any borrows and access to some items free of charge.
Looking back on how this set of options has been working, and looking at how other Libraries of
Things and Tool Libraries operate, we are currently reconsidering the options for membership of the
Library.
After opening the Library in February 2019 we saw an initial sharp rise in member registrations
through our launch event and the subsequent media exposure in March and April. Membership has
continued to grow steadily through the year, with an average of 50 new members signing up per
month over most of that period. The number of people registered as members has currently
reached 620 (March 2020).
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Just over one third of the members of the Library have borrowed something at least once. Obviously
we are pleased that some people choose to join the Library on some sort of principle: not just when
they want to borrow an item. But we continue to be intrigue by both their reasons for joining, and
how we can encourage more of these ‘sleeping’ members to borrow.
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Loans
Borrowing items that would otherwise have been bought is core to our mission of reducing
unnecessary consumption. Each item has a loan cost for a standard period of seven days (with just a
few of our most popular items being for two days). Prices range from £20 for the carpet and
upholstery cleaner through to £0.50 for a pair of protective goggles. In our first year of operating,
we completed 630 loans. Of these, 120 were made by borrowers who only made one borrow. A
further 47 borrowers borrowed twice, 15 three times, and the largest number of borrows by a single
member was 19.
The number of loans has varied for each day that the Library is open, and it is too soon to be sure of
a pattern. The chart here shows the number of loans per month.
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Inventory
In addition to the obvious tools, many of our Things enable people to socialise, learn, be playful and
creative, and enjoy the outdoors, at affordable prices. In line with our mission, members of the
community donated most of the items in our inventory, and they can now be shared with many
more people. We had acquired some 200 items by the time we opened our Library and have steadily
grown this over the year to an inventory with some 550 items. We do not have the storage space to
continue to increase the number of Things indefinitely, but will analyse our data and consult with
our borrowers to continue to have the items that are most useful and that most meet the needs and
wants of the community.
To date, just over 30% of our inventory has been borrowed at least once. The most popular items
were our power drills; we have nine of various kinds, which collectively were borrowed 34 times.
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Because nearly all of our inventory was used before it was acquired by the Library, there have
inevitably been some items that have worn out, a small number of breakages by users, and a couple
of losses. The financial charts (below) show the scale of spending on spares and replacements, as
well as on consumables for some items. As we gain experience, we have started refusing to accept
items that are not good enough or robust enough, and learned to know or spot what those items
are. While our intention on the one hand is to prevent usable items being thrown away, it is also our
intention to prioritise making serviceable items available to members.

Item (and how
many in the
Library)
Power drills (9)
Pressure washers
(3)
Sanders (5)
Projectors (2)
Crow bars (3)
Gazebos (4)
Carpet/upholstery
cleaner (1)
Hammers (14)
Tents (5)
Laminators (3)
Hedge trimmers
(4)
Extension cables
(7)
Air mattresses (5)

No. of
borrows

Cost to
borrow
(£)

Approximate
total cost to
borrowers
(£)

Notional
cost of
items not
purchased
by
borrowers
(£)
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£2,218

£18,840
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Repair Cafés
Running Repair Cafés was SHARE Oxford’s first regular activity with the public. The cafés bring
together volunteer Repairers, who attempt to repair items brought in by guests. Successful repairs
can breathe new life into things; in this way we can help reduce waste and consumption – and our
carbon footprint – and save money. Our Repairers can also offer advice on required spare parts or
professional services. While the cafés were established as a way to keep things working for longer –
a natural complement to the work of the Circular Collective – we have found that they create a buzz,
with guests meeting other locals over a tea and cake while waiting for their repair, getting actively
involved in watching and learning about the repair process, and consequently understanding more
about how the things they own are made and work.
We categorise the items – as mechanical, sewing, bike, etc. – so we can match them to a Repairer.
We are beginning to add more specialist repairs, such as jewellery, welding, and IT.
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The service is free for everyone, though donations to SHARE Oxford are encouraged, with over
£1,100 being collected across the 12 events to support the running costs of SHARE Oxford.

Categories of repairs undertaken

Electrical

45%
21%

Sewing
Mechanical
Sharpening
Bikes

12%

Other

3%
8%

11%

Since the first one in June 2018 we have held a total of 12 Repair Cafés, running approximately bimonthly, and have had 466 guests attend with 574 items brought for repair. Our volunteer repairers
have achieved an average repair rate of 62% across all types and all the events, and a further 13% of
items identified as reparable, with further advice given. This has equated to over 600kg of avoided
waste – with items that have been repaired and ‘given a new life’. It has also saved the unnecessary
purchase and consumption of new items.
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Spreading the word
It is very much the case that we are experimenting with ways of increasing our impact. Raising
awareness of SHARE Oxford, our Library of Things, and the regular Repair Cafés, is a critical part of
our plan to become a mainstream part of the community and the first port of call when people think
they need something. We worked to achieve this in a number of ways in our first year – from handson community events, to flyering households in our local neighbourhood, getting ourselves in the
media, writing monthly newsletters, and growing our followers on social media.
We are also keen to be actively involved with the academic community in Oxford and were involved
with two projects, one at each of the universities in the city.
● A researcher at the University of Oxford used the Library as a key case study and offered people
who answered his questionnaire the option of a voucher to get a reduced-rate loan from the
Library.
● The new intake at Brookes University architecture course did their initial project in 2019 on the
Library of Things, designing some imaginative – and useful – storage and display for us, and (we
are told) learning something from our methods and outlook.
Launching the Oxford Library of Things
In February 2019 we launched our Library of Things at an afternoon event at Makespace. We
displayed some of our Things, demonstrated how to use the online inventory, helped attendees sign
up for the Library, and began discussions around what items people would find most helpful to have
in our inventory. Over 100 people attended, the ceremonial ribbon was cut, and the Library of
Things was officially opened.
Community events
In our first year, we attended a number of community events and fairs in Oxford to speak with
people about SHARE Oxford, the Library of Things, and the Repair Cafés. Initially we were met with
the frequent comment ‘What is that?’ closely followed by ‘What a great idea!’. As the year
progressed, we found that more of the attendees were aware of the Library of Things, though not all
had accessed or used our services. These events provide a great opportunity to speak to people
about SHARE Oxford, as well as to try to increase our understanding of how we could better meet
the needs of the community.
Zero-waste Extravaganza
Linking the idea of SHARE Oxford with other low-waste or zero-waste initiatives led us to hold a
Zero-waste Extravaganza in September 2019 at Makespace to explore and celebrate ways to reduce
waste, share more, and help the environment. Highlights of the event included:
● Organising a clothes swap where 304 items were brought for swapping, with 156 items finding
new owners, and 148 donated to charity.
● Running a cake stall with baked treats made with 9.4kg of fresh fruit donated from the Oxford
Food Bank to save it from going to waste.
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●

Hosting Scoop Zero-Waste, a pop-up zero-waste store for staples and refillable detergents,
where 82 containers were refilled with 30kg of food items and 18l of detergents.
Black Friday campaign #borrowdontbuy
In recent years, the tradition of Black Friday pre-Christmas sales has crossed over from the US and
become a staple of the UK retail scene. We wanted to use the date to spread the idea of sharing
rather than purchasing on a day that is full of sales (and is also Buy Nothing Day). To ‘put our money
where our mouth is’, all loans were free in the week around Black Friday – a 100% discount! While it
didn’t generate a large increase in membership, 10 new members joined during our promotional
week and accessed an item free of charge.
Accompanying the borrowing offer, we also had an increased profile on social media, with nine
posts as part of the #borrowdontbuy campaign over a two-week period. Three of our Facebook
posts reached over 1,000 people:
• A 30-second video outlining the environmental costs beyond the price tag – 2,000 people
(boosted with paid advert)
• Post about the 100% discount offer – 1,200 people (organic)
• Image of the ‘Buyerarchy of Needs’ – 1,200 people (organic)

Media: traditional and social
Starting with BBC Oxford coverage of our launch event, SHARE Oxford has appeared in the local
press, and on local and national radio and TV. Our Repair Cafés have also received some media
attention locally. Our favourite quote about the Library is from a Guardian feature in April 2019: ‘an
idea so simple and so brilliant that, the first time you hear it, you wonder why it hasn’t conquered
the world already. Then you wonder if it’s just about to’.
In addition to mainstream media exposure, we were picked out in an article in the Architectural
Review about ‘the merits of de-growth’. We also made our stage debut when we were invited to be
part of a local panel of guests for the live show of The Guilty Feminist (a popular podcast hosted by
Deborah Frances-White) when it toured to Oxford in May 2019. With an engaged and captivated
audience, it was a great way to spread the message, in a packed theatre, with many who may be our
target audience – local to Oxford and looking to change the world. Unfortunately, as it was a live
show, it is not available as a recorded podcast.
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Social media and web presence
Since February 2019, our website www.shareoxford.org has had an average of 2,644 views per
month, and 1,040 visitors, with fluctuations in line with our media exposure and key events and
posts.
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We are active on Facebook (SHARE Oxford – A Library of Things), Twitter (@shareoxford_lot), and
Instagram (@shareoxford). We also have a Facebook group with over 450 members. We regularly
promote our Repair Cafés, share key updates from the Library, and try to promote other local
groups and their events that align with our mission.

Facebook
1,130 page likes

Twitter
465 followers

Instagram
500 followers

(As at 5 May 2020)
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Growing the movement
As word spread, interest in the idea of sharing Things through a Library and hosting repairing meetups gained momentum. Given the change we want to see in the world, we need many more
Libraries and Repair Cafés to be established in local neighbourhoods, with more communities
engaging in conversations around consumerism and our strained relationship with the Earth’s
resources. Sharing our knowledge and experience with others, as well as exchanging learning with
others to improve SHARE Oxford, is key to growing the movement, locally within Oxfordshire, but
also nationally and internationally.

Sharefest 2019
While SHARE Oxford only opened in 2019, there are a number of other Libraries of Things and Tool
Libraries around the UK that have been operating longer, some for several years. Following
conversations between SHARE Oxford, the London Library of Things, and SHARE Frome, we cohosted a gathering of all the existing Libraries that we were aware of throughout the UK. In October
2019, with sponsorship from B&Q, we held the inaugural Sharefest in London with 11 other Libraries
of Things and Tool Libraries from around the UK. The day was spent sharing our experiences and
being inspired by the ideas of others. We compared our operating models, shared our future plans,
and discussed the possibilities of working as a group. Since the in-person meeting, we have
continued to meet online approximately every quarter to stay connected, with plans to continue to
meet annually.

We have also just found our way to the Global Lending Alliance, which links Libraries all over the
world.
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Supporting others to start a Library
We received a number of requests from individuals and groups interested in starting a Library,
which we welcome. Interested parties have regularly visited the Library during our opening hours to
see our set up and the Library in operation, to talk through the possibilities, and to be enthused. We
have begun to document some of the most common questions and our key experiences from
establishing a Library of Things, with the hope that these can be shared more widely with others.

Other links
We have links with some other members of the CAG (Community Action Group) network in Oxford
and Oxfordshire. In addition: we have found a space every week since December at Flo’s Café to
have a stall; Orinoco Scrapstore has allowed us to acquire items at low or no cost; the Oxford
University Sustainability Team donated a valuable item that we were looking for; and Wolfson
College gave us a small grant.
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Nuts and bolts
Finances
SHARE Oxford’s annual budget is by design small while we establish ourselves and prove the
concept. The charts below show the breakdown of income and expenditure in our first year. The
largest chunks of expenditure are for our rent, software, and systems. This is likely to be the pattern
for the foreseeable future, apart from possible exceptional acquisitions – and perhaps the costs of
moving, which may have to happen in the next year.
The income chart does not reflect the way that income from loans rose at the start of our operating
year and then fluctuated. Also, this data – from just one year – does not tell us anything about
whether there is or will be a seasonal pattern.
We have not sought grant funding so far for several reasons: we wanted to prove the viability of the
Library, which we believe we have done, and we have not wanted to grow in a way that will make us
vulnerable to the potential loss of grant funds – certainly not until we have a longer proven history
of success. That said, we have applied for some CAG funding for the Repair Café.
In addition, we were approached by a sponsor from the Network for Social Change, who raised
£7,323 for us from that network. (Note: this income is not shown in the chart here.) This money is
being used to pay for the time of a Business Development Coordinator.

Income by category 2019 - 2020 (£)
4311.39

From borrowing
Library memberships

505.41

Donations
Repair Café donations

2607.41
605.00

Grants
Miscellaneous

868.89
275.00
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Expenditure by category 2019- 2020 (£)
Things

836.82

Spares & Repairs
Consumables
Promotion
Card charges
Miscellaneous
Repair Café
Infrastructure
System
Rent

382.81
213.40
360.80
99.29
328.20
73.35
111.63
931.79
3889.00

Volunteers
SHARE Oxford was founded by and is run through the power of a dedicated group of volunteers
ranging in age from 18 to 70, with people contributing what they can in terms of time and skills, and
sharing with each other. Our volunteers are encouraged to attend our monthly meetings and
contribute to steering our activities.
Librarians of Things
Our Librarians are the volunteers who staff the Library during our three openings each week. They
assist our members in borrowing and returning items, keeping our inventory up to date, and
generally keeping a friendly buzz around the Library. We currently have seven Librarians who have
spent over 1,600 volunteer hours working in our Library of Things.
Repair Café volunteers
Repair Cafés require volunteers to carry out the repairs – with specialist skills or knowledge in their
field of repair – as well as volunteers to assist with check-in and hosting on the day.
We have 38 volunteer Repairers, and 13 Café Support volunteers. More than 1,050 volunteer hours
have been spent in organising and running the 12 Repair Cafés we have held since June 2018.
SHARE Oxford admin, promotion, and publicity volunteers
Aside from the ‘customer-facing’ roles, we have volunteers who monitor our finances, manage the
social media, work on publicity materials and grant writing, and a whole host of other things that are
less visible, but still critical to the running, viability, and success of SHARE Oxford. Over the period of
this report, we have had eight of these volunteers, each giving different amounts of time based on
their interests, availability, and roles.
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We also have a volunteer Project Coordinator who is involved to some degree in all the activities
here. He also takes responsibility for the finances.
Taken as a whole, the number of volunteer hours over the year has been around 3,750. Even at
around the official minimum wage, this is equivalent to over £30,000 worth of labour!

CAG (Community Action Groups) Oxfordshire
SHARE Oxford is a registered member of CAG Oxfordshire, which has over 60 member groups and
social enterprises across Oxfordshire who are working on community-led climate change action and
social justice. Through the CAG network we have access to project support, insurance, training, and
the ability to link up with other groups who have shared interests. CAG Oxfordshire also regularly
amplifies our messages on its social media accounts and via its newsletter.

Makespace Oxford
SHARE Oxford’s first physical ‘home’ has been at Makespace, a converted building turned
community-led workspace between Jericho and Summertown in North Oxford. Freelancers can
access a co-working hot-desk space, and social enterprises, charities, and workers cooperatives have
spaces at subsidised rent.
As one of the initial groups to be allocated space at Makespace, we are deeply embedded in the
community there, and our presence has grown to be mutually beneficial. SHARE Oxford benefits
from being in a space with other great organisations and individuals, and in a location that has
plenty of people coming through, making us more visible and accessible to those who use
Makespace. Makespace and its community enjoy easy access to all our Things, and the skills of our
volunteers to assist with maintenance tasks around the building.

Contact us
We want to encourage people in Oxford to learn more about SHARE Oxford, to suggest ways we
might extend or increase the impact of our activities, to link up with us, or to get involved. If you
want to learn more or get involved, you can find us at:
www.shareoxford.org
libraryofthings@shareoxford.org and repaircafe@shareoxford.org
and you can contact us through Facebook, on Twitter, or on Instagram
Physically we are at:
Makespace Oxford, 1 Aristotle Lane, OX2 6TP (and welcome visitors – after lockdown)
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